
Board Meeting Minutes 

Tues. March 16th, 2021 

The Board of Trustees of the Polk County Library met in regular session on Tuesday, March 16th at 6:30 

pm at the Polk County Library, Bolivar, MO.    Those present were Lee Ann Clark, Kaye Eversoll, and 

Duncan Meadows.  Absent was Suzanne Donnell and Julian Pace.  Also present was Colleen Knight, PCL 

Director, and Tiffany Taylor, PCL Assistant Director. President Clark called the meeting to order at 6:33 

pm.   Mr. Meadows made a motion to approve the agenda. Ms. Eversoll seconded.  All members voted 

in favor.  Motion Carried.   

The Board meeting scheduled for February 16th was cancelled due to inclement weather.  The minutes 

from the January meeting were reviewed.  Ms. Eversoll moved that the minutes be approved.  Mr. 

Meadows seconded the motion.  All members voted in favor. Motion carried. 

The Financial reports and bills for January thru March 15th were examined by the Board.   Mr. Meadows 

moved that the bills and financial reports be approved as presented.  Ms. Eversoll seconded.  All 

members voted in favor. Motion carried.   

Ms. Knight gave the monthly Directors report.  Ms. Knight went over the circulation, visitors, and 

computer statistics for the first couple of months for 2021.  While we have seen some increases, it is still 

lower than normal. 

Ms. Knight reported that the library has terminated its project with Arcadia Publishing.  The publisher 

wanted a bigger commitment of the initial order of books than the Friends could afford.  After several 

conversations, we felt that we could no longer continue with the project. 

Shae has continued to offer 2 in-person programs per week at each branch.  The Bolivar programs are 

going well, but it is hit or miss at the branches.  About 50% of programs do not have any attendance.  

Passive programs continue to do well: Teen/Tween craft kits, Pinterest kits, Seed library, Find Pete the 

Cat’s buttons, and others  

In staffing news, 2 staff members have left employment with the library.  We advertised the job 

openings on the website and Facebook, but were not satisfied with any of the applicants.  Two of our 

college students that have worked summers in the past will be coming back this summer, so we have 

decided to not to re-hire for those 2 positions until the end of the summer.  Admin Staff is currently 

doing the employee evaluations for this year. 

In facilities news, the shelving shift and re-organization of the Bolivar library has been completed.  The 

library now feels more open and has better flow between the different sections.  During this re-

organization, the Bolivar collection was weeded; 2567 items were discarded due to age or condition but 

710 items were also added to Bolivar during this time frame.  During the abnormally cold weather in 

February, the sewer pipes at Morrisville froze necessitating an additional 2 days closure while the pipes 

were fixed. 

Based on the science of how COVID-19 is spread, the library has stopped quarantining materials and will 

go back to checking in material as they arrive.  The library continues to require masks and social 

distancing between family groups.  Staff became eligible for vaccinations on March 15th. 



In upcoming events, auditors from KPM will be starting their audit of FY20 next week.  Missouri 

Evergreen has an upgrade in software on April 28th; no disruption in service is expected.  Staff 

Development will be Friday May 7th, since the 8th (Truman Day) is on a Saturday; the library will be 

closed to the public on May 7th.  Summer Reading begins on June 1st and Tiffany, Shae, and Quincy are 

hard at work planning program. 

Ms. Taylor gave an update on the status of grants.  No new grants have been awarded.  We are still 

awaiting the Chromebooks from the Technology grants; problems with shipping have delayed the 

project.  Books have been ordered for Summer Reading Grant, but no other expenses have been 

encumbered. 

There was no new business.  Mr. Meadows motioned that the meeting be adjourned at 7:10 pm.  Ms. 

Eversoll seconded. All members voted in favor. Motion carried.   

The next regular board meeting will be Tuesday, April 20th, 2021 at Bolivar Library at 6:30 pm. 


